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European Commission Joint Research Centre 
(JRC)

• Internal service of the European 
Commission for Science and 
Research

• Mission:  to give support to the 
European Union to gather evidence
from scientific research

• Provides services to more than 20 
political departments of the 
European Commission
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Reports on Professional Development
of academics



4

11 cases on innovative PD practices in the EU

Cases: 
• - Dublin City University: The 

Sipping Point (Ireland)
• - Finland: University pedagogical 

support – UNIPS 
• - U4Network (Ghent, Groningen, 

Gottingen, Upsala)
• - University Teaching 

Qualification (14 NL univ)
• EADTU: Empower Online 

Learning Leadership Academy
• D-Transform (EU co-funded) 

senior leadership

• - Pompeu Fabra: support for 
MOOC production (Spain)

• - LSE Teaching and Learning 
Centre (online resources)

• - King's College London 
Technology Enhanced Learning 
in Health Education (iTEL) (UK)

• - ENUCE (Estonian Network for 
University Continuing Education)

• iMotion (EU co-funded) 
staffmobility.eu
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Main obstacles to PD in higher education

Academics' reluctance to move away 
from traditional teaching practices;

Lack of formal requirements or 
incentives for PD in HEIs;

Lack of time: imbalance between 
research and teaching;

Lack of capacity & follow-up: Expertise 
and capacity needed to run effective PD 
programmes.
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Key messages from innovating PD

• New, bottom-up and informal models of "professional learning" can 
remove the known barriers of traditional PD forms. They seem to work 
but there is a need for more evidence on impact.

• However, they are not very known by traditional PD providers and 
within HEIs

• Many examples are outside of "official" PD provision with no 
accreditation or support mechanisms

• HEIs should consider multiple and more diversified offers for PD 
activities, with central coordination

• Education authorities should incentivise various forms of professional 
(peer) learning and work towards offering them to all teachers as part 
of accredited offering. 

• MOOCs are considered an successful mode of PD in HE
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 Digital competence framework for educators (DigCompEdu) and 
an online tool for self-reflection (Check-in Tool) (2017/2019)

 Open Education framework (OpenEdu) and a checklist of 
practices for self-reflection (OpenEdu Guidelines for Academics) 
(2016/2019)

 National Professional Development Framework for All Staff who 
Teach in Higher Education ( 5 domains, formal and informal)

(National Forum for the Enhancement of Teaching and Learning in 
Higher Education – Ireland)

(Digital) competence frameworks and PD for 
university lecturers

Ongoing initiative in Spain
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DigCompEdu Framework

• It describes what it means for an 
academic to be  ’digitally competent’

• For all education sectors

• It covers 6 competence areas and 6 
proficiency levels

• https://ec.europa.eu/jrc/en/digcomp
edu

https://ec.europa.eu/jrc/en/digcompedu
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https://ec.europa.eu/jrc/en/digcompedu/self
-assessment

https://ec.europa.eu/jrc/en/digcompedu/self-assessment
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Open Education framework: OpenEdu

• It describes what open education is 

• It focuses on higher education

• It presents 10 dimensions for action

Web:

• bit.ly/marco_openedu

• https://ec.europa.eu/jrc/en/open-
education

https://ec.europa.eu/jrc/en/open-education
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Practical guidelines on OE for
academics
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Core dimension: 
pedagogy
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Bernard Shaw: 

“The reasonable man adapts himself to the world; 
the unreasoable man persists in trying to adapt the
world to himself. Therefore all progress depends
on the unreasonable man”.

Thank you for your attention!
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