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FOREWORD

It is usually the case to write a foreword to a conference
anticipating what the conclusions and recommendations
will be. In this case some time has passed and | am
delighted to see that the recommendations of the
conference are all being implemented and have gone
well beyond our expectations. In November 2004. CHIU
became the Irish Universities Association (IUA) and our
first major proposal to government was successful in
securing a strategic innovation fund of €300m that will
enable the universities to create and develop a highly
advanced environment for PhD training and education,
Fourth Level Ireland'.

The forthcoming National Research Plan will provide 4 year funding for PhD students
with the expectation that they will have access to generic skills training, advanced
disciplinary courses and the best research supervisors. The quality of the new system
will be underpinned by the I[UOB Guidelines for PhD Training and Supervision, “Good
Practice in the Organisation of PhD Programmes in Irish Universities”, and the European
Researchers Charter and Code of Conduct.

The issues that were raised during the conference, status of PhD students and quality of
supervision, for example, are still highly relevant. This document represents a valuable
reference document for the development of Fourth Level Ireland.

Conor O'Carroll
Head of Research Office
IUA

1 "Reform of 3rd Level and Creation of 4th Level Ireland — Securing Competitive Advantage in the 21st Century”
http://www.iua.ie/news_events/reviews_publications.html



ADDRESS by Mary Hanafin
T.D., Minister for Education
and Science

A chairde,

I am delighted to have been invited here this afternoon
to open this very valuable and timely conference. The
attraction and retention of post-graduate researchers in
Irish universities is critical as Ireland looks to build a
strong presence in the global research arena. At the
very outset, | want to thank the Conference of Heads of
Irish Universities for giving me this opportunity to share
my thoughts on the subject.

| am particularly pleased to be in the presence of such a
distinguished gathering of international and national
guest speakers. | am certainly looking forward to
hearing their contributions to the discussion on how we can best face up to the
challenges ahead on this front.

In my short time as Minister for Education and Science, research and innovation has
figured very high on my agenda. In my first week, | had the privilege of opening the
National Centre for Biomedical Engineering Science in Galway, a shining example of the
cutting edge research infrastructure that is now being developed in Ireland under the
Programme for Research in Third Level Institutions. Just last week, | addressed the 2nd
National Symposium of the Irish Research Council for Science, Engineering and
Technology at Croke Park. At that event, | was exposed to our wonderful intellectual
capital in the form of the huge audience of young researchers present and through the
showcase presentations of their research work.

Both events provided hugely impressive illustrations for me of the massive potential
that is now being created in Ireland, in both physical infrastructure and human resource
terms, through the complementary strands of our research activities.

On both occasions, | affirmed my commitment to securing sustained and consistent
funding for the research activities under my Department over the long-term. | do so
again today. As far as | am concerned, there is no alternative choice.

The challenge that we face is to build on the potential that we are now creating in
Ireland. We must do so in a wider world that also recognises the ability to generate new
knowledge as a key differentiating factor for future economic and social progress. To
succeed in that globally competitive, dynamic environment, Ireland needs to think and
act quickly in tackling the complex policy challenges before us on the road to a
successful innovation society.

We have made some strong strides in our efforts over recent years to be at the front end
of this global knowledge movement. You are all aware of the research funding
commitments under the National Development Plan, which identifies a programme of
expenditure of some €2.5 billion until 2006. The development of the PRTLI and the
establishment of the two research councils have represented significant steps forward
for the Irish research community. The research landscape has also been significantly
enhanced by the establishment of Science Foundation Ireland and the expansion of the
mission oriented activities of other agencies like the Health Research Board.

We need to step-up these efforts further. In particular, we need to ensure that we
maximise the synergies available across these strands of activity through a coherent
and integrated approach to research policy and funding.



Most importantly, we need to step up our efforts to meet the challenges of the Lisbon
agenda and the Barcelona target for percentage GDP spend on research and
development. As this audience is only too well aware, despite our recent strides, we
remain below the EU average for expenditure on research and development. And of
course, that EU average is by no stretch the international benchmark to which we strive.
It stands at 1.9% of GDP, while the US stands at 2.7% and Japan is at 3.1%.

Looked at in those terms, the scale of the challenge is stark. We are faced with the task,
here in Ireland, of getting an additional 8,000 researchers into the system by 2010.
Ireland’s ‘National Action Plan for Promoting Investment in R&D to 2010’ underlines this
and makes a number of important recommendations for Government and for the
universities. As you also know, the OECD review of higher education in Ireland
recommends a target of doubling the number of doctoral students here by 2010. | am
delighted that Dr Karsten Brenner from the OECD review team is with us this afternoon
to expand on his thoughts on this.

Our efforts will need to be multi-faceted. We will need to attract overseas researchers in
significant numbers; we will need to retain more of those Irish researchers who
currently go elsewhere; and we will need to develop our capacity for bringing more of
our own undergraduate students through to research positions here.

On the question of retaining Irish researchers here, | am told that there are some 5,000
Irish postgraduate students in the UK research system. If true, that is a startling fact. |
would not suggest that the international mobility of Irish researchers is a negative
thing. It is a potentially enriching personal learning and life opportunity. There will be
research opportunities available elsewhere that may simply not be available for
individuals here.

However, it begs a key question for me as to the extent to which the outward mobility
of Irish research students betrays shortcomings within the Irish system.

A further question to ponder is how many of these young researchers will be lost for
good to Ireland?

At a European level, the EU recently estimated that only one in ten of Europeans who
take up research positions in the US will eventually return. In Ireland and in Europe, we
simply cannot afford a loss of human intellectual capital on that scale.

We need to create a climate in Ireland that encourages our best undergraduate talent to
think seriously of research careers here. We need to generate a visible environment of
national commitment to research funding, of support for researchers and of attractive
career opportunity in order to encourage our best talent into research careers and to
persuade the best international research talent to see Ireland as a destination of choice.

Investment in physical infrastructure and supports is an extremely important part of
achieving that. The value of that investment is seriously compromised, however, if we do
not adequately address the human dimensions. If Ireland is to succeed in the transition
to knowledge based, innovation society, as a starting point we have to be seen as a
country that offers an environment for high quality PhD training. The importance of the
discussion here this afternoon on PhD training is that fundamental.





