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Introduction
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Aligning governance and strategy with outcomes and 
deliverables – why?
- Rising costs of Education and Research
- Higher Expectations
- Globalisation and Competition
- Massification
- Economic crisis

Accountability, Efficiency and Effectiveness
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Diversity and communalities
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Finding the right balance between autonomy and 
accountability

The principle is clear but the practice difficult

Different models across Europe but common elements
Inclusion of external stakeholders in governing bodies
Sound and transparent financial management – Full Costing
Appropriate quality assurance mechanisms

Diverse funding models
Increase of competitive funding
Increase of output related and performance indicators
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Four dimensions of autonomy
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1. Academic structures

Universities are essentially free to 
determine their internal academic 
structures in 2/3 of the countries.

For the remaining third, the law may 
list possible faculties or provide 
guidelines; faculties may also be 
strongly autonomous.
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2. Governance structures
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3. Selection of rector

Provisions regarding the 
rector’s required qualifications 
are often defined by law.

The rector is widely expected 
to be an academic, often from 
the same University.

Only in 6 countries can the 
rector come from outside 
academia.
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4. Financial capacity

The university’s borrowing capacity 
may equally be curtailed by the 
requirement to secure the public 
authorities’ approval.

Irish HEIs’ borrowing capacity is 
limited.
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5. Ownership of property
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6. Salaries
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Overall salary costs are mostly 
controlled by the universities

However, individual salary levels tend 
to be strongly regulated.

Universities may be able to determine 
the salary levels of some categories of 
staff, or set them within fixed salary 
bands defined by the state

There may be exceptions related to 
the recruitment of international 
academics.
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7. Admission mechanisms
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Perceptions: main challenges
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Trends
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Concluding remarks

Governments to provide the strategic long-term vision 

Clear rules and regulations – stability

Smaller governing bodies to act more efficiently

Appropriate selection mechanisms for external members

Support for leadership development and professional 

development

Sustainable funding mechanisms
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For further information please contact:

Thomas Estermann
Thomas.Estermann@eua.be
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