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Vice-Presidents / Deans of Research Group Meeting

Minutes of VP/DOR Meeting, held on 23rd June2008 at 10:30am, NUIM.

Present: Prof. D. Fitzgerald (UCD - Chair); Prof. D. Lloyd (TCD); Dr. Ruth Davis (UCC); Prof. N. Canny (NUIG); Prof. T. Smith (NUIG); Dr. R. O’Neill (NUIM); Dr. A. Gibbons (UCD); Dr. John Breen (UL) and Dr. C. O’Carroll (IUA). 

Apologies: Prof. E. Kennedy (DCU) represented by Dr. D. Raftery; Prof. P. Kennedy (UCC) represented by Dr. R. Davis. 
Item 1: Agenda

Agreed

Item 2: Minutes of meeting on 5th June

Minutes were approved.

Item 3: Matters Arising from meeting on 5th June

a. PRTLI4

As agreed a letter was sent on behalf of the sector by H. Brady to T. Boland stressing the impact of the ramping up period on spending based on draft proposed by D. Lloyd.

d. KPI’s

There was a discussion on the various research related KPI’s.

Research Publications

· Need to give clear guidelines

· Issue with Humanities and quality of journals

· Average citation per paper can only be done on a disciplinary basis. Need at least eparate SET and HSS. In HSS there is no agreed standard of quality.

· Take each discipline and deal with top journals, publications in top 5% will be significant.
· Should institutional rankings be also introduced?

· There should be a periodic external review (take into account Business Schools etc.)

· Question as to whether volume should be used at a sectoral level.

· NCR SIF II project to deal with publications that lend themselves to this approach.
Research Income
Need to separate SET + HSS given difference in amounts available.

UCD is planning to produce a table indicating relevance (high ….. low); measurable (easy, medium, difficult).

Licences & Patents

Ratio is important. This will come in funding spikes.

Sectoral average of number of patents as a ratio of research income. However few patents will generate income.

TCD experience of 20 years stamps and licenses has not generated significant cash.

Report companies and people employed. TT Offices have this data.

Action:
· Develop a common position.
e. Conflict of Interest
Not possible to police.

Been encouraged by EI to take research funding and set up companies and this can create CoI’s.
There is also potential conflict of interest in CSET’s. The central issue is to ensure good management of CoI.
· Main piece is declarations.

· Disciplinary action is based on contract of employment.

· Want open publication of process

· Constrain to CoI in disclosure and that this can be managed

Do all have CoI policies in place and are these not sufficient?
Action:

· Follow up scientific misconduct to establish international practice.

ICHEC (J. Slevin)

ICHEC does not cover all disciplines and cannot be seen as the national totality.
· Developing a 5 year strategic plan

· Establish as national HPC resource

· ICHEC into HEANET, feasibility study underway
· Funding for management and staff from SFI

· Funding for equipment from HEA

· SFI and HEA will accept that ICHEC goes to both of them for funding (HEA will agree to 5 years but not yet for SFI)

· Estimated budget of €7m over five years

· ICHEC may be taken out as a national facility and so evaluated by SFI and HEA. (Will need NUI Galway agreement).
· Need a Memo of Understanding signed by VP’s in order for the proposal to go forward.

· Issue about who will actually apply level how ICHEC will be funded.

· Need to be clear about the “limited” role of ICHEC.

Proposed ICHEC Structure
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Action:

· Memo of Understanding has been signed.
Item 4: Science Foundation Ireland
b. Salaries Guidelines
· Expand the letter to take on points of meeting with SFI on 5th June.

· HR not using the IUA scales in UCC while strictly enforced in NUI Galway.
· Need to have this raised at the HR Group
Action:

· A working group on Research Careers has been appointed and will meet in July.
· David Lloyd (TCD)

· Ailish Quinlivan (UL)

· Jim Walsh (NUIM)

· Paul Giller (UCC)

· Chris McNairney (NUIG)

· Eamon Drea (UCD)

c. PI Sustainability
· SFI saw this as a means to replace inactive staff (need workload and turnover information)

· There is a real question as to whether SSTI targets can be achieved within the current funding model for universities?
d. Overheads
· OIP evidence there (45% audited) and SFI was the only agency to carry out extensive and intensive audit.
· Research Overheads

· UCFOG – 17%

· Timescale of FEC

Action:

Approach HERG and all of the funding agencies individually in the need to increase overheads.

Item 7: IREL e-Library
IREL funding is running out in 2009. Librarians need to make the case and the VP/Deans of Research group fully supportive.
Item 8: Indemnity Insurance
HSE ban on recruitment means that HRB funded nurses are being hired by universities but are they covered by insurance?

Action:

· Contacted Ruth Barrington and the location and activity are what determines the insurance cover. This means that nurses do not need an separate insurance even though not employed by HSE (this is covered through the State Claims Agency (NTMA), Dr Ailish Quinlivan). 
Item 9: Open Access
· SFI insisting on open access and other funding again will follow
· Should we not have a single repository or a national level

Action:

· The IUA IRel-Open project (www.irel-open.ie <http://www.irel-open.ie/> ) is building an online open access institutional repository in all Irish universities linked together.
Item 10: AOB
· IRCHSS opening to non EU students but not providing funding (looking for waiver on non EU fees) – note that most have written back to reject this proposal
· Follow up on SSTI costs of doubling PhD students

· Calendar of meetings - Interactive Calendar
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