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Vice-Presidents / Deans of Research Group Meeting
Minutes of VP/DOR Meeting, held on 5th June2008 at 11am, IUA Offices.
Present: Prof. D. Fitzgerald (UCD - Chair); Prof. D. Lloyd (TCD); Prof. P. Kennedy (UCC); Prof. E. Kennedy (DCU); Prof. N. Canny (NUIG); Dr. R. O’Neill (NUIM); Dr. A. Gibbons (UCD); Mr. P. Dillon (UL) and Dr. C. O’Carroll (IUA). 
Item 1 – Agenda
Agenda for the meeting was agreed (Appendix 1). 
Item 2 – Minutes of the meeting on 14th April 2008
Minutes of the meeting on the 14th April 2008 were agreed.
Item 3 – Matters Arising

a. SFI (Value for Money Review)
· C. O’Carroll reported back that the INDECON report on SFI had been updated with several changes. The overall conclusions were that SFI has been a good investment and a success in retaining PIs in Ireland and collaborating with industry.

Action:

· C. O’Carroll to circulate the final INDECON SFI report to the group.

b. PRTLI 5

· The PRTLI 5 call has not been made yet and there was concern with the two month deadline going over the summer. Members of the group were concerned there would be difficulty preparing and liaising with third parties regarding the capital projects during the month of August while most people are taking holidays.
· There was also concern that there would be a change in the actual process and moving of parameters compared to previous PRTLI calls. Suggested course of action was a letter from the VP/DOR group to request a consultation meeting so they received information on the parameters of the call and the structure of the process to enable the institutions to be prepared. 
· It was suggested that a delegation from the VP/DOR group meet with all the funding agencies to consider the long-term effects on delays in announcing funding.
· Members of the group were concerned that the VP/DOR should not be seen to do nothing in response to the delay of the PRTLI 5 call.
· It was agreed that there should be a joint letter from all the Presidents to Batt O’Keeffe T.D. Minister for Education and Science and Mary Coughlan T.D. Tánaiste and Minister for Enterprise, Trade and Employment emphasising the need for strong co-ordination between the two government departments and respective funding agencies to ensure delivery of SSTI targets. In particular, we should explain the negative impact of a delay in the PRTLI 5 call. As chair this year, Dr. Hugh Brady will sign the letter on behalf of all the Presidents and seek a meeting.
· It was also suggested that Ned Costello should speak to Dr. Hugh Brady and Dr. John Hegarty about meeting with Mary Coughlan to discuss the delay in the PRTLI 5 call and the negative effects for the universities.

Dr. Eucharia Meehan, HEA joined the meeting on teleconference.
· There has been a delay in the PRTLI call because the government has put in place a new procedure for the allocation of funding. Any major announcement needs to be reviewed up to Taoiseach level.
· Whenever the announcement takes place the month of August will be discounted as a month in the two month deadline. This is to take into account holidays and the difficulty of organising consultations throughout August.
· There was a request for a more straight forward model of match funding, as the call is largely capital projects this request has been granted.
· The process of the call and the parameters are very similar to previous calls so the institutions do not need to prepare for any changes in the structure of the call.
· Following the input from Dr. E. Meehan it was decided that there was no need for a letter to request a consultation meeting but the letter from the Presidents should still be sent.
Actions:
· C. O’Carroll to draft the letter to be sent out by H. Brady on behalf of all the Presidents.
· N. Costello to contact H. Brady and J. Hegarty to organise a meeting with M. Coughlan T.D. 

PRTLI 4
· All the universities have received a letter regarding the reporting of under-spending on the PRTLI 4 projects. The universities need to respond to the letter by Thursday 12th June.
· All the universities have under-spent up to this point owing to common issues: receiving the funding late and the project starting in the middle of an academic year along with recruited students not starting until October.
· There was concern that the programme does not allow for a ‘ramp up’ phase. Money is expected to be spent straight away without allowing for a preparation period. This has a knock on effect at the other end of the cycle so the project time has to be extended.
· A common letter representing the VP/DOR group will be sent from the IUA, however each university will respond themselves so seven individual letters will also be sent in response.
· It was suggested that there should be a common paragraph in all the seven individual letters, illustrating the common issues experienced by all the universities.
Actions:

· D. Lloyd will write the paragraph setting out the common issues experienced by the universities. He will send it to C. O’Carroll by Monday 9th June who will then put the paragraph within the common letter and circulate to the rest of the group.

· Each university will send an individual letter in response to the letters received regarding PRTLI 4 and will include the common paragraph written by D. Lloyd.

c. IRCSET

· Pat Frain is following up with the Technology Transfer group.

· P. Dillon was concerned that having explicitly in the contract that Microsoft doesn’t pay royalties was a dangerous precedence to set and every other company that the university negotiates with would expect the same treatment.

· There was a discussion that institutions could negotiate separately however it was felt that a sectoral response would be more effective. It was also agreed that anything through IRCSET should not be negotiated individually.
Action:

· P. Dillon to talk to P. Frain as there is a need for a common response.

d. Cruelty to Animals Act
· There has been no progress on this since the last meeting. C O’Carroll will write the letter and liaise with P. Kennedy.
Item 4 – Researcher Careers

· C. O’Carroll reported that the Strategy and Strategic Innovation Committee has set up a working group on Researcher Careers.
· The Advisory Science Council HERG 14th May 2008 report was discussed at the meeting. The fundamental principal was that the researcher careers are within the academic track which is an update in this document. Previously the document had set out two different tracks, one for researchers and one for teaching academics.
Item 5 – Overheads and PI Sustainability

· There was a discussion on the issue of overheads. Frank Gannon has commented that this is not going to change as nothing can be done until it has been assessed by an independent body. 

· The FEC model should be in place by 2010 and that will be a tool that can help accurately calculate the overheads cost.
· The issue with the FEC model will be academics recording their time. The more detail the academics can provide the better the information can be audited and so validate the FEC model.

· The group considered there should be a formal response to SFI. There should be follow up with the Forfas report and the FEC timeframe.
Item 6 – Key Performance Indicators

· P. Kennedy reported to the group that the Strategic Planning and Decision Support Project Steering group accepted the International Report but not the other three documents (KPI documents all circulated prior to the meeting).

· P. Kennedy highlighted the draft short-list of potential indicators (35) in the document ‘Draft Methodology for Prioritising Indicators’ to be reviewed by the group. The group will send P. Kennedy their comments so he can then collate them and feedback to the Strategic Planning and Decision Support Project Steering group on 23rd June.
· The group should particularly focus on the Research and Technology Transfer indicators identified. 

Action:

· Each member of the VP/DOR group to complete track changes on the word document ‘Draft Methodology for Prioritising Indicators’ commenting on the short-list of indicators to then be sent to P. Kennedy by Thursday 12th June.
Item 7 – Communications

This was not discussed and has been moved to the next meeting on 23rd June.
Item 8 – ICHEC

· A document was circulated to the group by D. Lloyd for review. Jim Slevin will be putting this forward to SFI for funding.
Action:

· C. O’Carroll to invite Jim Slevin on 23rd June at NUIM to update the VP/DOR group on ICHEC progress.

Item 9 - AOB
Conflict of Interest
· C. O’Carroll reported that a Conflict of Interest meeting is being organised for the end of June / beginning of July. Enterprise Ireland is running this project on behalf of all the other funding agencies. 

· At the next Conflict of Interest meeting they will discuss a response from the sector on the document. This will be circulated to the group by C. O’Carroll.

· There was further discussion on how an institution should deal with a conflict of interest within, for example, a case of misconduct. Having an outside body adjudicate on the matter was suggested.
· This outside body would take the role of an Ombudsman, if the institution was unable to solve the problem in-house it would be referred to this outside body, whose decision would be binding. Both the individual/s and the institution would have the power to refer the case to the outside body.
· Frank Gannon has suggested that the Royal Irish Academy could take the role of the outside body.

· The RIA would have to identify an expert group, drawn from the HEIs if they were to take on this role. They would also need to have liability insurance.

· It was agreed that as a sector there was a need to make sure that there was a system in place to deal with these issues along with a Code of Practise for researchers.

· If anything is set up in this area there would need to be significant consultation with the Human Resources group.

Actions:

· C. O’Carroll to circulate the most up to date Conflict of Interest document

· C. O’Carroll to investigate how other countries are solving these cases and if the institutions have a system that involves an outside body.

Presentation by Dr. Liam Delaney UCD on the IUA SIF funded Irish Universities Study, Researcher Module

COC will follow up with Research Offices to obtain lists of contacts for researchers in each university to participate in the survey.

Meeting with the RIA Academy Committee for Engineering (4th Level Education) 
Presentation of engineering as a key link between academia and industry.

Proportion of engineering researchers dropped from 24% to 19% (although absolute numbers increased).

Most engineering PhD graduates and post-docs get jobs in industry.

Believe there should be focused engineering graduate schools.

Belief amongst engineers that SFI does not fund engineering research.

The engineering profession dictates the requirements for graduates especially: construction / civil

Proposing initiation through PRTLI5 for infrastructure and graduate programmes to support engineering.

Undergraduate numbers are increasing and new staff places becoming available with (~350 post in total) 4-5 years. Estimate 15 doing research at high level.

Recruitment difficult with competitive industrial posts and salaries. 

Looking for strategic support for engineering from the VP group given their position within universities.

SFI Engineering Initiative, Energy and IRCSET well cover engineering.

Arguing that infrastructure with full time staff is weak.

What should be the area focus? These will be the SSTI funded areas.

Need to attract research active international academics.

VPDOR Group emphasized the need to get support from key industry sections (IBEC, IDA etc.)

Meeting with Dipti Pandya to discuss IRCHSS 
IRCHSS is planning to launch a number of new schemes on 20th June (closing on 25th July)

1. Research Stimulator Grants

These grants will support innovative projects for a maximum duration of 2 years and budget of up to €100,000.

2. Visiting Fellowships

This strand is intended to facilitate knowledge transfer by funding researchers to host an international academic expert and/or visit a non-Irish higher education institution.

3. Summer Schools

Taking new directions in research through developing new skills and new methodological approaches is at the heart of this strand.

4. IRCHSS/AHRC Bilateral Networking Grants/Workshops

This bilateral initiative will support humanities networking and workshop activities between partners in Ireland and the UK. 

They will move to online applications and the Group urged them NOT to use IRCSET. They will come to our next Research Officer meeting (2nd July) to provide full details. 
APPENDIX 1

VP’s / Deans of Research Meeting

Thursday 5th June 2008, 11h00–15h30 

IUA Offices

11h00-13h007
1. Agenda

2. Minutes of meeting 14th April

3. Matters Arising from 14th April

a. SFI (Value for Money Review)
b. PRTLI5

c. IRCSET

d. Cruelty to Animals Act 

11h30-13h00

4. Researcher Careers

5. Overheads & PI Sustainability

6. Key Performance Indicators

7. Communications 

8. ICHEC
13h00-13h30 Lunch

13h30-15h30 

· Presentation by Dr. Liam Delaney UCD on the IUA SIF funded Irish Universities Study, Researcher Module

· Meeting with the RIA Academy Committee for Engineering (4th Level Education) 
· Meeting with Dipti Pandya to discuss IRCHSS (Non EU Fees, Scientific/Financial Auditing of Projects)
9. AOB

a. Next meeting, IUA Council 23 June, NUI-Maynooth

b. Date of subsequent meeting – Brussels?
Page 1 of 7

