[image: image1.png]Irish Universities Association
Cumann Ollscoileanna Eireann




Record of VP’s / Deans of Research Meeting
Monday 13th October 2008
Dean of Research Office, TCD
1. Agenda

2. Minutes of meeting  23rd June
3. Matters Arising from  23rd June
a. IRCSET

Awaiting feedback from Directors of Technology Transfer
b. Key Performance Indicators

Letter from group sent to Chair of Steering Committee (M. Dooley NUIG)
c. Conflict of Interest

· C.O’Carroll updated the group on the progress with the CoI document still awaiting response from Enterprise Ireland.  
· Group discussed the issue of Research Integrity and the need to have an independent procedure in plan.  At the same time, it is important not to give the impression that there are serious problems.  The term ‘Research Integrity’ will be used as apposed to those with negative connotation – eg., scientific misconduct, etc.

· There is a need to scope out Research Integrity moving beyond the US approach of falsification, fabrication and plagiarism [ffp].  Agreed to look as to whether there is a European approach under EUA and EC. 

Action: Met with Nicholas Canny and Peter Mitchell RIA who are amenable to involving RIA. Spoke to Mattie McCabe who carried out a study in this area in 2005 and will meet to follow up. Have spoken to Lewis Purser re EUA guidelines and to date there are none but are engaging in an ESF project. 
d. Indemnity Insurance

COC Reported discussion with Ruth Barrington and that the location and activity are what determines the insurance cover. This means that nurses do not need a separate insurance even though not employed by HSE (this is covered through the State Claims Agency (NTMA), Dr Ailish Quinlivan). 

Separate issue is that there has been agreement for HRB funded people but not for someone funded by the Wellcome Trust, for example. 
Action: Follow up with Anne Cody in HRB and person dealing with issue in Galway
e. ICHEC

Nothing to report

f. SFI (VFM report and Salary Guidelines)

A number of new CSETs and renewals have passed all peer review and SFI criteria but have been blocked by the Department of Finance.  This is because they now require sign-off for all capital projects of value greater than €1m.
Action: Spoke to Frank Gannon last week who confirmed that they will be approved.
g. Brussels Meeting 

Discussed on the importance of leveraging exchequer funding with international sources, FP7, NIH etc. Discussed the opportunity for NIH funding following the meeting in IUA on 10th October
. It is important to understand that each of the NIH institutes act independently.  All submissions from non-US universities must be brought by the programme Head of Unit to an Advisory Council for approval.  It is therefore very important to develop good relations with the Heads of Units as a foreign application. Will be following up with Research Officer meeting on 22nd October. 
Action: Prepare meeting with overall strategy for universities to access non exchequer sources. Agreed with Mattie McCabe SFI to follow up on NIH/NSF funding following delegation on US/Ireland fund to Washington in early November
SSTI

4. Outcome of IUA meetings with Minister for Education and Science (23rd  September) and Minister for Science and Technology (7th October)
a. Funding

b. PRTLI

c. Fees

d. Research overheads

No concrete outcomes and no commitments by Minister for Education and Science. The Minister for STI visited IUA on 7th October following a request from his office. He is keen to support the universities. 
5. SSTI Issues

a. SSTI Numbers

The extra 350 PIs in the SSTI is based on the doubling of PhD numbers.  This process for the ten models for SET [1, 3, 5, 1] and HSS [1, 2, 3].  There is a question as to whether there is a baseline number of PIs as there is for PhD students [2003 base]
Action : Agreed to cancel current SSTI number email and establish a small working group to arrive at clear definitions before requesting any data, requesting representatives for a working group from VPDOR and DPGS groups. Definitions should be used taking cognisance of the IUA SIF KPI project and of the HERG Working Group on Indicators. 
IUA is following up through the HERG with all agencies to estimate the impact on projected SSTI numbers following the budget. 
b. Graduate Education Review
Report to be published in November

c. IUS PhD Survey results
Report disseminated for information and comment
6. PhD Fees

a. HEA have agreed to include non EU students in the RGAM

Discussion on the possible impact of the inclusion of non-EU researcher students in the RGAM.
b. Marie Curie Issue (fees not eligible costs per se – working with Deans of Graduate Studies to develop a structure)

RESEARCH CAREERS

7. Researcher Careers
a. ASC Report 

In relation to the ASC report, it was pointed out that at the launch there was protest against the concept of internships over 3-4 years [by researchers]. The implementation of a recommended 4-5 year research contract depends entirely on the willingness of the funding agencies to agree to provide appropriate schemes. .

b. IUA Research Careers Group

Information on meeting held in July.

c. HERG Working Group

Discussed the document circulated by the HERG Working Group on Researcher Careers.  This has been circulated to the IUA Researcher Careers Group for comment by 22nd October.  As David Lloyd is a member, the VPDOR will submit comments to David Lloyd.

Action: Comments on the HERG Working Group Research Career document to David Lloyd [or C.O’Carroll] by 22nd October.
8. Immigration 
a. IUA position paper

b. ST Article

c. Hosting Agreement for Academics, EXTRANET
EUROPEAN & INTERNATIONAL

9. EMBL Review

a. Report on first meeting

Note that the original report recommending membership was, Cozzens, S., Shapira, P., Krige, J., and Porter, A. (2001). Assessment of Irish Participation in Inter-Governmental Research Organizations. Final Report. Prepared for Forfás (National Policy and Advisory Board for Enterprise, Trade, Science, Technology and Innovation in Ireland). Georgia Tech School of Public Policy and Technology Policy and Assessment Center, Atlanta, GA
10. NIH Funding and FP7 (INCO)

a. Issue of researchers and universities leveraging funds

b. Cost benefit analysis of such schemes

Discussed under 3g
11. European Research Council

a. New Member nominations 
b. We should be making nominations from Ireland, thinking laterally. 
COMMUNICATIONS

12. IBEC Conference
a. Conference output and follow up
13. IUA / IUQB Conference 14th / 15th October
14. AOB

13h00-14h00 Lunch
14h00-15h00 IUA Plenary Session 
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