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Present: Dr Aoibheann Gibbons, Dr Karina Daly, Ms Eileen O’Connor, Dr Niamh Dowd, Dr Oonagh Kinsman, Dr Westley Forsythe, Dr Conor O’Carroll
Background
The IUA provided information on the meeting’s background explaining that its aim was to achieve common university definitions of the Strategy for Science Technology and Innovation (SSTI) human resource targets, specifically that of principal investigator in an SSTI research team. Agreed definitions will enable universities to report accurate PI numbers in the university sector to the Higher Education Research Group (HERG). There is currently no sectorally agreed PI definition. The HERG is responsible for overseeing the implementation of the (SSTI). 

The SSTI set targets for new and additional principal investigators, post-doctoral researchers (PhD+)
, research assistants, PhD students and technician spaces relative to 2003 capacity. Research teams form the basis of the human resource targets in the science, engineering and technology sectors. Research teams consist of one PI, three postdoctoral researchers and five PhD students, giving a total of 3,525 new and additional researcher spaces by 2013.

The HERG is divided into three working groups, one of which, the working group on research capacity, is tasked with monitoring the achievement of the SSTI targets. During the summer, the working group attempted to determine the number of principal investigators currently in the higher education sector. It also sought research agencies’ projections for the numbers of new and additional PI awards it expected to make in the years to 2013. To date the Research Capacity working group has sought this information from the research funders. However, a number of obstacles have arisen to accurate compilation of PI numbers. 
1. Double counting: The respective research agencies have returned the numbers of PIs they currently support. However, where one individual holds a grant from more than one research funder that individual is counted twice. 
2. Definition: There is no common definition of a PI, which undermines the comparability and reliability of returned data. 

3. The return of PIs from Irish research agencies would not include those funded only on European projects or by industry.
Consequently, the IUA proposed that it might be easier and more accurate to determine the numbers of PIs from the universities. This will also bestow the advantage of ensuring any PI definition is one that the universities agree on and can count.

Definition of Principal Investigator

1. Acquisition of external competitive funding to conduct research

2. Responsible for the supervision of PhD students and/or post-doctoral researchers
3. Possess autonomy in directing research and have a leadership role 

4. Individual must be a member of academic staff 

The group felt it appropriate that for universities to consider an individual a PI they must fulfil at least three of the above criteria, with the acquisition of external competitive funding mandatory. It was also commented that a research active members of staff might not necessarily fulfil all of the above criteria, especially in the humanities and social science. Consequently, it might be useful to distinguish a HSS ‘PI’ from a SET ‘PI’. 
Issues that arose in discussion of definition

(a) Is the possession of a research account all that is necessary to be defined as a PI?

(b) Is it necessary to set a minimum bar to the size of a research account to consider an individual a PI? This would reflect the fact that an academic can be research active without necessarily being a PI. This distinction may be especially relevant to the humanities and social sciences. 
(c) Is the term PI relevant to humanities and social sciences? An individual in these areas may be research active but may not supervise PhD students or have a research account in their name. Consequently, is the use of the term PI often redundant or inappropriate in the humanities and social sciences? 

(d) A research project might have one identified PI as the primary contact in a research grant but might have a number of co-PIs with responsibility for different funding streams within the grant, which universities should return as a PI. 

(e) It was also commented that new and additional PIs are not necessarily new people but rather those who have developed into PI roles. 
(f) Definition of PI based on research accounts should be awards based rather than expenditure based. The general two-year lag on research grant expenditure would result in an undercounting of extant and active PIs at the beginning of a project.

(g)  Definitions of PI and post-doctoral researchers are partially influenced by human resource issue and career structures and definitions of both PI and post-doctoral researchers should be cognisant of work such as the Advisory Science Council’s recent report entitled Towards a framework for researcher careers. 

Definition of postdoctoral researcher: It was suggested that a post-doctoral researcher is a PhD holder in training in a HEI, non-academic employer or affiliated non-academic institution (e.g. Teagasc) with mobility between the HEI and non-academic institution possible. However, there was no consensus on whether this period constituted one of training.

All agreed that a post-doctoral researcher is neither a PhD student nor a PI.
Issues that arose in discussion of definition

(a) Institutions should be consistent with the recommendations of the recent Advisory Science Council report. However, HEIs should acknowledge that the recommendations of this report are currently aspirational. 
(b) HR issues and post-doctoral researcher definitions are intertwined. The ASC’s recommendation that HEIs, public sector research institutes and enterprise should develop a researcher careers competency framework illustrates this.
(c) SSTI will not fund all postdoctoral researchers; industry and the European Union also fund researchers.

Proposed definition: A postdoctoral researcher is a person employed on a fixed term contract sponsored by a research funding agency to conduct research. 

Definition of PhD student

There was little debate on this matter as it was universally accepted a PhD student is a student registered for a PhD. There was discussion of some universities’ rationale for moving all their students onto the PhD register from the beginning of their research degree programme, moving from provisional PhD track to full PhD track following a defined period and successful completion of an interim assessment. 
Definition of research assistants 
A research assistant 
The group also acknowledged that some PhD students would be research assistants and therefore c  Consequently, a new and additional PhD student space might also constitute a new and additional research assistant space.
Professional support staff
Professional support staff are those, often with PhDs, who act as facilitators of research without necessarily directly engaging in research themselves. The role of the postgraduate course coordinator for the Dublin School of Chemistry was mentioned as an illustrative case. The group agreed that universities should recognise these individuals as professional support staff vital to the realisation of the SSTI.
Proposed definitions

A principal investigator is an individual that can fulfil three of  the following four criteria with acquisition of external competitive funding being mandatory
1. Acquisition of external competitive funding to conduct research

2. Responsible for the supervision of PhD students and/or post-doctoral researchers

3. Possess autonomy in directing research and have a leadership role 

4. Individual must be a member of academic staff 

A postdoctoral researcher is a PhD holder hired on a fixed term contract, sponsored by a research funding agency, to conduct research.

A research assistant is an  early career researcher on a fixed-term to conduct research. 
A PhD student is a student on the PhD register and returned to the HEA under the RGAM as such. 
Professional research support staff are individuals who act as facilitators of research, at both postdoctoral and doctoral level, without directly engaging in research themselves.
The group also emphasised the potential benefit of different definitions between the HSS and SET domains, especially regarding principal investigator. This approach would reflect disciplinary and cultural differences and allow universities appropriate flexibility in providing and collecting SSTI data. It would also provide an explicit recognition of research active staff who are not necessarily Principal Investigators. 
� Please note the term ‘postdoctoral researcher’ for consistency with the Strategy for science, technology and innovation. 


� Strategy for science, technology and innovation, p. 30.
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