VP / Deans of Research Priorities for 2008

Update 6th January 2009 
The priority areas for the VPDOR Group in 2008 were agreed at their meeting on 16th January.
1. Research Careers

2. Research Overheads

3. SSTI Targets – doubling PhD numbers

4. Research Assessment Exercise 

5. Enterprise Development

6. EU Funding

7. Communications 

In practical terms the issues will be dealt with as programmes and classified as Short, Medium and Long Term in order to ensure outcomes. Overall the group agreed that the universities should move from a position of being considered as mere recipients of R&D funding to a more proactive role. 
1. Research Careers 

The group recognises that this is a very broad issue ranging from salary increments to long term career prospects. In addition there are issues that need to be dealt with immediately including the large number of existing researchers on serial contracts and pension costs and rights. In the long term there is the necessity to introduce a structure that will make research an attractive option for graduates both in Ireland and from abroad. It is also recognised that this cannot be tackled by one group alone as it involves both financial and personnel issues. 

Actions
· Set aside time at VPDOR meetings to discuss

· Focus on the IUA position paper (Dec 2007) and develop a programme for 2008

Response to ASC Taskforce on Research Careers who will publish a report in Feb 2008

Progress:
· Discussed at a sectoral meeting on FTWA 1st April. The outcome was that the new Strategy and Strategic Innovation Committee (SSI) )
 set up a working group to follow up based on the input from the VPDOR Group. 
· ASC Taskforce on Research Careers was published in October
· The HERG working group on Research Careers chaired by DES prepared a proposal that was rejected by IUA and we are awaiting a meeting with that group in January 2009. 
· The SIF project Irish Universities Study launched an online survey of all contract researchers in December with results expected in late January
2. Research Overheads

The group is aware of the FEC project and the Implementation Group established by the HEA. It is clear from the HEA that they will take no action until preliminary results are available from the IUA FEC project (later this year). The consensus is that we should press ahead in convincing SFI to raise overheads to 45%. It is important to note that, despite all the problems associated with AOIP/IOP, the overhead rate was effectively 40%. SFI have now reverted to the original 30% level. The group fully accepts the SFI argument that increasing overheads will mean less funding for new projects. However SFI research at a 30% overhead rate is not sustainable in the universities. We will be contacting SFI directly in this regard with a view to restoring the 40% rate. 

Action
· Letter to Frank Gannon with a view to restating the 40% overhead as was the case under OIP/AOIP.

Progress
· Have discussed with SFI at 14th April meeting however they will take no independent action.
· IUA pursued with HEA/Forfás to reform the Implementation Group for Research Overhead Reports

· However the HEA and other agencies will not take any action pending progress on the IUA SIF FEC project.
3. SSTI Targets – Doubling PhD Numbers

There is a need to look closely at the SSTI figures and the basis for their projections. To attract PhD’s there must be greater retention and attraction from abroad. Issues on 4 year funding and non EU fees must be tackled. 
Actions 

· Provide the actual calculations behind the doubling of PhD’s (IUA have already done these calculations in 2005/2006)
· Closer collaboration with the Deans of Postgraduate Studies 
· Presentation to the HERG on 20th February (C. O’Carroll IUA and Michael Ryan Chair, Deans of Postgraduate Studies Group) on developments in PhD education across the universities. It focused on the need to have 4 year funding and coverage of non EU fees.

Progress 
· Closer collaboration with the Deans of Postgraduate Studies – meeting with VPDOR on 14th April

· M. Ryan (Chair of DPGS) on HERG Working Group for Capacity (PhD numbers)
· Registrars have now ensured that non EU students are included in RGAM

· SFI moving to 4 year funding for PhD students in all new calls.
· IUS SIF project data on PhD students

· IUA moving for a national immigration policy under SSTI

· Skills Statement finalized

· Working group established to deal with definitions of PI’s etc (document attached) .
· The DPGS is running a SIF I project – 4th Level Network and a summary of DPGS activities in 2008 attached

4. Research Assessment

It is believed that at some point the funding agencies (through SSTI targets and KPI’s) will introduce a form of research assessment on a national scale. The Group believes that the universities should take the initiative and investigate possible RAE’s for the sector. The IUA is funded under SIF 1 on a related project, “Strategic Planning and Support”. 
Actions

· Link to the SIF I project “Strategic Planning and Decision Support”
· Should we pursue the position that an RAE exists de facto through the competitive international peer review process to secure funding
· Follow up on international developments in this area

Progress
· Significant input from VPDOR group to KPI project (SIF I project “Strategic Planning and Decision Support”)
· National Citation Report under SIF II cancelled due to cutback in funding 
· Effective distribution of funds based on performance through RGAM

· International developments not followed due to lack of resources
5. Enterprise Development

There is a high expectation on the university sector to have greater links to industry through partnerships, technology transfer, spin-offs etc. 

Actions

· Closer collaboration with Directors of Technology Transfer (joint meetings)

· If this aspect of university activity is to be valued internationally, should it be part of the staff, evaluation process with research output?

· Develop good relations with industry to have champions for the sector.

Progress
· Difficult to get a sectoral approach by TT Directors.
· IUA working with IBEC on PhD partnerships through DPGS group.
· ITLG meeting in November 

6. EU Funding

There is a clear need to leverage non exchequer funding and the sector should work together to stimulate greater involvement and success. There is a perspective that the involvement in the Framework Programmes has diminished. The total research income to Ireland has been €200m for FP5 and FP6. However the participation by industry has decreased and that of the universities have increased. We must get this message across especially to dispel the false notions that national funding has replaced EU funding.

Actions

· We need to ensure that the National Support Structure (NSS) is optimal to generate more successful proposals from the universities. Is there a problem with the NSS?
· Get accurate data from NSS on income from FP4, FP5, FP6 and FP7 (to date)
· Arrange a VPDOR meeting in Brussels with a view to meeting relevant EC and other officials.

Progress
· NSS seems to be working well
· New funding to support proposal writing seems to be successful. 

· Have data from NSS on income from FP4, FP5 and FP6
· Data from FP4-FP6 and FP7(Dec 2006-Sep 2008)now available

· No meetings held in Brussels
· Evaluation of Irish performance in FP6 underway 
7. Communications 

There is a need for the sector to better represent the R&D developments and activities in the universities through better public communication at the sectoral level. There is also the need to maintain good communications with other university group working in parallel areas (Finance, Technology Transfer Officers and Deans of Postgraduate Studies). 

Actions

· Internal - need to ensure good communications with other IUA groups through exchange of meeting minutes, work programmes 2008 and joint meetings.

· External - reach out to broader society and promote research activity and outcomes. The SFI II project “Research Ireland” is a perfect platform for sectoral promotion. Also it is important to be in a position to respond to criticisms leveled at R&D investments (see recent publication from Jordan & O’Leary,” Is Irish Innovation Policy Working”, UCC, Statistical and Social Inquiry Society of Ireland 2007).

Actions

· Internal – still need to ensure better communications with other IUA groups through exchange of meeting minutes, work programmes 2008 and joint meetings.

· External - The SFI II project “Research Ireland” started in May and is a feasibility study to create a National Research Portal.
� The SSI is being established by IUA Council to deal with issues that cut across the responsibilities of the various IUA Standing Group (members will include Registrars, VP/Deans Research, Finance Officers, HR Officers)


� Documents appended
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